
Montessori Academy Inc 
School Governing Board Committee 

(aka Advisory Council) 
APPROVED Meeting Minutes 

Wednesday, November 18, 2015, 5:30 PM, Rm11 
6050 N Invergordon Rd, Paradise Valley, AZ 85253 

NOTICE OF PUBLIC MEETING 
 

1. Call to Order:  
a. 5:34pm by Vice Chairperson Nick Toronto 

2. Record Member Attendance (roll-call or observed)  
a. Voting Members: Traci Penman (via phone), George Quebbeman, Nick Toronto, Jennifer 

Dunn; quorum present (4 of 7). Jennifer Maggiore  called into meeting at 5:45. 
b. Absent: Maegan Dixon, George Wood, Jennifer Maggiore, Wanda Wright 
c. Non-Voting Member(s) present: Juli Newman 

3. Initial Call for Public Comment on Agendized and Non-Agendized Items (two-minute limit per 
speaker/topic)  

a. George Quebbeman thanked those members in attendance. 
b. Jennifer Dunn thanked Juli Newman for her efforts to complete Hometown Fair. 

4. Acknowledgments/Introductions (Open Floor for Council Members) 
a. Krista acknowledged Traci for Synergy project support.  

5. Old Business (actual visitation order to be determined by the Chair) 
a. Review/Approval of October 21 meeting draft minutes 

 Jennifer Dunn made a motion to approve as drafted. George Quebbeman seconded. By 
unanimous consent, so moved. 

b. Discuss School Governing Board Committee membership and/or role changes, with actions 
as warranted – Executive Board 
i. Juli Newman requested this agenda item include on a recurring basis: a) have each AC 

member present their interest in being on the AC, and b) include discussion of AC 
member training, which past board members have undergone. This is to help keep new 
membership in development to populate the council with interested, engaged 
members. 
a) Nick suggest parents be assigned at the beginning of the year to organize events and 

that person should be on our board as a member. Nick willing to talk to people 
about being on the board. Juli will give Nick names of people to call and talk to 
about being on the AC.  

b) Nick also feels the AC should have input and understand what the decisions are that 
are being made by the Exec so we can bring the information and decisions down to 
the parents. 

c) Jennifer Dunn asked if there are ever grandparents on the council, thinking of 
grandparents who could be on the board. Discussion is held. Traci here to spend 
time she could not spend when her kids were here. Juli said Traci has a great 
relationship with the teachers and helps be a liaison with them along with Meagan. 
Jennifer feels she is taking off slowly.  

d) Jennifer Maggiore wants to be part of it wants to be a part of the school on a more 
meaningful level, and to understand the behind the scenes and interworking’s.  Not 
sure what she would like to do, will help with marketing with her company to help. 
Juli talked about having a balance on the ac and would like another parent on the 
board to bring balance.  Juli would like the board to be more vocal, and talk about 
them at events. She would like the board to have more input to parents and be 
more exposed to parents. 

c. Status Check of Strategic Plan – Continue discussions on specific strategy areas, and seek to 
call for specific motions where applicable and appropriate 
 Review Progress on Three Key Goals (e.g. survey results action) – Administration 

Wanda Wright reported… 



 Marketing: Juli Newman reported the new marketing brochure remains underway. 
We have two examples of brochure in glass building getting teacher feedback on 
that. 

 Facilities: Juli Newman reported the Early Ed pool-refinish project is complete. Looks 
Great.  

 Education: Education Committee to meet and provide technology input to 
administration. 

 Review High School Planning Status – Administration 
 Topic skipped. High School is on hold. 

6. New Business (actual visitation order to be determined by the Chair)  
a. Review Status of near-term school events including Hometown Fair outcome, Golf Event 

planning, Shining Stars Gala planning (All) 
  Juli Newman reported HTF raised 5000K and the majority went to the classrooms, 

and mostly going towards Montessori materials. There were a lot of great successes; 
we were just short of volunteers. Room parent meeting next week. Donations are 
still coming in. GQ ask about follow up on HTF ask the effort regarding the amount 
in the clear and discussion was held regarding next year’s marketing of the event. 
Spent 2500 on things and still made a profit. Gq ask how the food side of it went, as 
about Food Trucks, and talked about losing money on past food trucks. We have 
committed food cooks for HTF. GQ would like to see more parent involvement. Juli 
misses Wanda terribly but it has been good for her to get back into things and know 
which parents are great to help with specific tasks. Our weakest area is Music and 
juli would like folks to help with those things. 

 Juli Newman reported we have no volunteers for the golf and it will be canceled if 
there are none who volunteer. 

 Juli Newman reported Shining Stars Gala is set for April 2 with planning underway; 
Juli is meeting with room parents regarding the GALA event and volunteers. 

b. Review of current school audit status. (Juli Newman) 
 Just delivered Nov 18; Juli gives reports of the current independent audit. Hands 

one out to everyone.  The board has to acknowledge they have seen it. Audit was 
handed out and the board will have time to review if they have questions. Next 
meeting we will sign off on it.  Includes the board of directors letter and we had zero 
hits, everything is now green in 2015, totally clean audit.  Nick discusses the tax 
credit drive and we don’t have a volunteer for it. Discussion is held about tax drive. 
Nick ask if there would be an email going out to parents regarding tax drive. Nick 
asked to be added to All Parents email group. 

c. Review of school tax form 990 (Juli Newman) 
 Juli Newman presented tax form as required. Juli showed us a copy of the tax return 

that was filed, we have looked at the 990 and it has been file. Nick makes a motion 
that the A C  has received a copy of the 990 to review. Jenn D seconded the motion. 
Discussion, GQ has one question, discussion is held. On paper the debt has been 
reduced. Discussion is complete, motion passes unanimously. 

7. Final Call for Public Comment on Agendized and Non-Agendized Items (two-minute limit per 
speaker/topic) 

i. None. 
8. Set date for next School Governing Board Committee meeting. (typically 3rd Weds of a month) 

a. George Quebbeman proposed the next scheduled AC meeting is January 20, 5:30pm. 
Jennifer Dunn seconded. The next meeting date was agreed as proposed, by unanimous 
consent.  

9. Adjournment 
a. Nick Toronto offered a motion to adjourn. Jennifer Dunn seconded. Approved 

unanimously. Meeting adjourned at 6:23pm. 
 
The next Advisory Council meeting will be held January 20, 2016 at 5:30pm at 6050 N Invergordon Rd, Paradise 
Valley, AZ 85253, in Room 11 or other such accommodations as may be appropriate. If members interested in 



attending desire telephone call-in information, please submit such request in writing to the Secretary at least 48 
hours prior to the meeting time so that we may ensure a quorum, to the extent possible. 
 
Submitted by Traci Penman, Secretary  
Revision “A”: December 1, 2015 


