
Montessori Academy Inc 
School Governing Board Committee 

(aka Advisory Council) 
APPROVED Meeting Minutes 

Wednesday, April 22, 2015, 5:30 PM, Rm7 
6050 N Invergordon Rd, Paradise Valley, AZ 85253 

NOTICE OF PUBLIC MEETING 
 

1. Call to Order:  
a. 5:40pm by Acting Chairperson George Quebbeman 

2. Record Member Attendance (roll-call or observed)  
a. Voting Members: Traci Penman, George Wood (via phone), George Quebbeman, Nick 

Toronto, Maegan Alford, Pallavi Lal (departed 6:35), Jennifer Dunn; quorum present  
b. Absent: Rayco Branch 
c. Non-Voting Member(s) present: Wanda Wright 

3. Initial Call for Public Comment on Agendized and Non-Agendized Items (two-minute limit per 
speaker/topic)  

a. None 
4. Acknowledgments/Introductions (Open Floor for Council Members) 

a. Maegan Alford reported positive feedback on the Monte Carlo Night event, overall. 
5. Old Business (actual visitation order to be determined by the Chair)  

a. Review/Approval of March 18 meeting minutes (online here) 
i. Nick Toronto offered a motion to approve the minutes as written. Maegan Alford 

seconded. Minutes approved by unanimous vote. 
b. Discuss School Governing Board Committee membership and/or role changes, with actions 

as warranted – Executive Board 
i. None. Note that we have 1 open seat at this time. 

c. Status Check of Strategic Plan – Continue discussions on specific strategy areas, and seek to 
call for specific motions where applicable and appropriate 
i. Review Progress on Three Key Goals (e.g. survey results action) – Administration 
 No update. 

ii. Review High School Planning Status – Administration 
 Wanda Wright reported that AZ Charter Board has requested additional information 

in certain areas, and it has been provided by Administration. 
d. Status of follow-up from council members researching factors related to a tabled proposal 

from Executive Board: “The Executive Board has proposed the adoption of a policy change 
to make the school “good fortune” logo mandatory on all uniform tops.” (see updated 
policy proposal online) - All 

i. Discussion was held on the revised policy addendum as for Logo placement and size. 
The general attitude was supportive of this latest draft policy. Maegan Alford made a 
motion to approve the new policy as currently drafted. George Wood seconded. No 
discussion requested. The motion was approved unanimously. 

e. Discuss Monte Carlo Night Status – Planning & Execution - Event Coordinator(s) 
i. Pallavi Lal led discussion with input from Wanda Wright: Estimates of $29k in 

revenue, pre-expenses, not including ticket sales.  George Quebbeman asked: Will 
accurate income/expenses/profit numbers come out in public? Wanda answered 
“Yes”. Question of attendance numbers in terms of sold seats was 130 (Est. rev. at 
$60@ is $7800. Maegan Alford noted some attendees had not understood this was 
such a “classy” event. Wanda Wright asked if all expenses have been accounted for 
(and paid), catering, valet, rentals, etc? Wanda Wright asked Pallavi Lal for all 
receipts for the event’s production. Receipts to include three weeks of email mini-
auctions. There was discussion regarding the policy of teachers coming and how 
much their tickets cost, and a suggestion for the future of additional communication 
on this aspect to ensure greater teacher participation the night of the event. 

f. Discuss Length of Uniform Shorts/Skorts/Skirts (above the knee) – Maegan Alford 

http://www.montessoriacademyaz.org/_board/2014-2015/Minutes_2015-03-18_APPROVED.pdf
http://www.montessoriacademyaz.org/_doc/Student_Uniform_Dress_Policy_2014-2015.pdf
http://www.montessoriacademyaz.org/_doc/Student_Uniform_Dress_Policy_2014-2015.pdf


i. Members reviewed the current dress code policy together during the meeting with 
many discussions of how best to handle the “short skirt” problem by ensuring more-
effective definition, low-overhead policing, and practical disciplinary process. 
Maegan Alford offered a motion to: Recommend to the Executive Board and 
Administration that current policy be updated to state that: With the student 
standing, 1) the hemline of their skirt, jumper, or dress shall not be located any 
higher than 1” above the skin crease on the back of the knee, and 2) the hemline of 
their shorts or skorts pant-leg shall not be located any higher than 4” above the top 
of the kneecap (patella), 3) with the existing enforcement and disciplinary policies 
remaining as is. George Wood seconded. No discussion. The motion was approved 
unanimously. 

6. New Business (actual visitation order to be determined by the Chair) 
a. Discuss Student cell-phone policy on campus – Maegan Alford 

i. Maegan Alford reported that we are having problems with cell phone photos being 
posted, on social media. Problem is cell phones may not be online while on campus, 
but are being used to take pictures and then post content online later, when the 
student(s) are off-campus. While it is generally accepted that cell phones are not 
permitted for use by students on campus, no one was entirely sure where that was 
clearly documented. Nick Toronto offered a motion to table the discussion of cell 
phone policy until the next meeting, allowing Administration to come up with what 
the current policy is, and/or draft policy updates as appropriate for review. Pallavi 
Lal seconded. No discussion. The motion to table was approved. 

b. Discuss Additional Paperwork Fee(s) – Maegan Alford 
i. Megan Alford requested discussion on the roles and responsibilities, along with 

potential additional paperwork fees, for handling non-MA-related student 
documentation for other school and/or programs. Examples include 
recommendations, registration forms, etc, often requested with little notice time. 
There was discussion. Nick Toronto offered a motion to recommend to the 
Executive Board and/or Administration requesting creation of a paperwork policy 
that clearly requires all ancillary paperwork to go through Administration and be 
reviewed and potentially approved as needed, thus relieving teaching staff of 
feeling “on the spot”. Maegan Alford supported. Discussion: Do you want us to 
discuss Fees? Not here, fees are a matter for Administration to manage and assess 
as/if required. The motion was approved. 

c. Discuss Outlook for Pending 2015-2016 Budget Planning – Wanda Wright, Juli Newman 
i. Wanda Wright reported that she will provide a draft 2015-16 budget for initial review 

at the next Advisory Council (estimated in May). 
7. Final Call for Public Comment on Agendized and Non-Agendized Items (two-minute limit per 

speaker/topic) 
i. Juli Newman reported that Thank You notes are being sent to MCN benefactors. 

ii. Juli Newman acknowledged that Administration will work on policy edits for dress 
hem length, cell phone policy, and ancillary paperwork processing management/fees. 

8. Set date for next School Governing Board Committee meeting. (typically 3rd Weds of a month) 
a. After discussion, Nick Toronto offered a motion to schedule the next meeting for May 

20. Maegan Alford seconded. Approved unanimously. 
9. Adjournment 

a. Maegan Alford offered a motion to adjourn. Nick Toronto seconded. Approved 
unanimously. Meeting adjourned at 6:58pm. 

 
The next Advisory Council meeting will be held May 20, 2015 at 5:30pm at 6050 N Invergordon Rd, Paradise Valley, 
AZ 85253, in Room 11 or other such accommodations as may be appropriate. If members interested in attending 
desire telephone call-in information, please submit such request in writing to the Secretary at least 48 hours prior 
to the meeting time so that we may ensure a quorum, to the extent possible. 
 
Submitted by Traci Penman, Secretary  
Revision “A”: May 7, 2015 


