
Montessori Academy, Inc. 
School Governing Board Committee 

(aka Advisory Council)  
APPROVED Meeting Minutes 

Wednesday May 28, 2014, 5:30 PM, Rm7 
  6050 N Invergordon Rd, Paradise Valley, AZ  85253 

 

1. Call to Order 
a. 5:30pm 

2. Record Member Attendance (roll-call or observed) 
a. Voting Members: George Quebbeman, Traci Penman, Rayco Branch, George Wood, 

Maegan Alford, Nick Toronto 
b. Absent: Mary Martiniak 
c. Non-Voting Member(s): Wanda Wright 

3. Initial Call for Public Comment on Agendized and Non-Agendized Items (two-minute limit per 
speaker/topic) 

a. None 
4. Acknowledgments/Introductions (Open Floor for Council Members) 

a. Wanda Wright acknowledged the completion of another successful school year.  
b. Maegan Alford acknowledged the school administration for their support during last 

year. 
5. Old Business (actual visitation order to be determined by the Chair) 

a. Review/Approval of April 16 meeting minutes (draft online here) 
I. Nick Toronto offered a motion to approve April 16 minutes as drafted. Maegan 

Alford seconded. By unanimous approval the minutes were approved. 
b. Discuss School Governing Board Committee membership and/or role changes, with 

actions as warranted – Executive Board 
I. Given no new board membership or change activity, George Quebbeman 

moved to table the subject, Traci Penman seconded. Tabled by unanimous 
consent. 

c. Status Report on MA Solar Electric project – Wanda Wright 
I. Wanda Wright reported solar is approved by APS for activation on May 29 

pending minor system changes by solar vendor. 
d. Status of CIPA-compliance (Internet Safety Policy) project & timeline – GQ 

I. George Quebbeman recapped ongoing CIPA-compliance progress including new 
Internet Safety Policy, new school web page on Internet Safety, and 
continued IT activities underway for CIPA-compliance certification by 
school administration as of August 6, start of new school year. Nick 
Toronto asked who was allowed to review network traffic logs and video 
surveillance logs, to which Wanda Wright replied “the school IT Admin 
team, who report to me, and are under non-disclosure for sensitive school 
data.” 

e. Status Check of Strategic Plan – Continue discussions on specific strategy areas, and 
seek to call for specific motions where applicable and appropriate: 

I. High Academic Achievement 
II. Organizational Stability 

III. Community Engagement (especially parent participation) 
IV. Discussion of mainstreaming Extracurricular Subjects: Art, Music, Language, 

Outdoor Env, Indoor (Tech) Env 
V. Discussion of Physical Education Coverage (state requires 1 period/week) 

1. Wanda Wright requested that we table for another month, pending 
completion of administration work underway to gain input from 
teachers, and completion of a community survey to be sent to parents 
requesting input on objective prioritization. Nick Toronto asked for a 
restatement of option to increase student/teacher ratio, and on what 
basis it was founded. Wanda Wright responded it was based on current 
studies including one researched by Krista Cross. Wanda Wright also 

http://www.montessoriacademyaz.org/_board/2013-2014/Minutes_2014-04-16_DRAFT.pdf


discussed her own Master’s Program project involving student/teacher 
ratios as providing supportive evidence for the increase from 1:10 to 
1:12 (teacher/student) ratio. Maegan Alford offered a motion to table 
further Strategic Plan discussion, George Wood seconded. Tabled by 
unanimous consent. 

6. New Business (actual visitation order to be determined by the Chair) 
a. Introduce PROPOSED 2014-2015 School Budget Planning – Executive Board 

representatives 
I. Wanda Wright presented PROPOSED Budget for FY2015, providing various 

hardcopy materials plus online presentation materials, all of which are 
posted to the MA website. Multiple Q&A exchanges were had, regarding 
specific questions on account descriptions and amounts proposed, with all 
questions being answered to the requestor’s satisfaction. 

II. Following a discussion of the new budget’s direction being to operate leaner 
and with a potential surplus as compared to past years, with greater 
attention to detail and repayment of bond fund advances and other 
opportunities to “save for a rainy day”, the members sought to find a way 
to support the school administration by making a specific savings request. 
George Wood offered a motion that “The School Governing Board 
Committee hereby recommends to the Corporate Executive Board that a 
policy be established and supported directing school administration to 
maintain in this FY2015 budget year a line item equal to 1% of the total 
revenue budget to be reported on operationally during the budget year.” 
Maegan Alford seconded. The motion was passed 4:1.  

III. Following further discussion of the prior idea and motion, Nick Toronto offered 
a motion that “The School Governing Board Committee hereby 
recommends to the Corporate Executive Board that a policy be 
established and supported directing school administration to maintain in 
this FY2015 budget year a line item equal to 1% of the total revenue 
budget to be placed into the bond reserve and reported on operationally 
during the budget year.” Maegan Alford seconded. The motion was 
passed 4:1. 

IV. Wanda Wright presented a document for membership to sign, showing that the 
PROPOSED budget was presented on this date. Maegan Alford offered a 
motion to accept and sign the signature page, George Wood seconded. 
Motion approved; the members signed the signature page. 

7. Final Call for Public Comment on Agendized and Non-Agendized Items (two-minute limit per 
speaker/topic) 

a. None 
8. Set date for next School Governing Board Committee meeting. (typically 3rd Weds of a month) 

a. After discussion, Maegan Alford offered a motion to set the next Advisory Council 
meeting at Weds, June 25, 5:30pm. Traci Penman seconded. Motion approved 
unanimously. 

b. After discussion, George Quebbeman offered a motion to hold a public working session 
for MA Strategic Planning on Weds, July 16, 5:30pm. Nick Toronto seconded. Motion 
approved unanimously. 

9. Adjournment 
a. Nick Toronto offered a motion to adjourn. Maegan Alford seconded. By unanimous 

consent, the meeting was adjourned at 7:29pm. 
 
The next Advisory Council meeting will be held June 25, 2014 at 5:30pm at 6050 N Invergordon Rd, Paradise Valley, 
AZ 85253, in Room 7 (note room change) or other such accommodations as may be appropriate. If members 
interested in attending desire telephone call-in information, please submit such request in writing to the Secretary 
at least 48 hours prior to the meeting time so that we may ensure a quorum, to the extent possible. 
 
Submitted by Traci Penman, Secretary  
Revision “A”: July 11, 2014 


