
MONTESSORI ACADEMY, INC. 
SCHOOL GOVERNING BOARD COMMITTEE MEETING 

(aka Advisory Council (AC) Meeting) 
6050 N Invergordon Rd 

Paradise Valley, AZ 85253 
March 19, 2014 

DRAFT MINUTES 
 

1. Call to Order: Meeting called to order at 5:33pm by Acting Chairperson George 
Quebbeman (GQ). 

2. Attendance was taken and a quorum was determined to be present. 
• Members Present: Maegan Alford, George Quebbeman, Traci Penman, George 

Wood, Mary Martiniak 
• Members Absent: Rayco Branch 
• Standing Guest Member: Wanda Wright 
• Public Guests: Juli Newman 

3. Acknowledgments: Wanda Wright acknowledged IT & Facilities for getting campus 
work done on a tight budget through creative, effective solutions. Maegan acknowledged 
IT team for rapid turnaround of requests. Wanda acknowledged people for attending 
these meetings. 

4. Old Business: 
A. Approval of January 15 meeting minutes 

o Maegan Alford offered a motion to approve the draft minutes, Mary Martiniak 
seconded; approved unanimously. Final Minutes online HERE. 

B. Discuss School Governing Board Committee candidates, new member(s), and future 
officer elections, with actions as warranted – Executive Board –  
o Wanda reported that at Feb 26th Executive Board meeting, Nancy Washburn, 

Michelle Reynolds, and Rick Baker were removed from the Advisor Council. 
New member Nick Toronto was appointed as new Advisory Council member. 

C. Discuss Updates to School Uniform Policy - adding khaki and tan as approved School 
Uniform colors; deleting specifications for socks and tights – Executive Board 
o Discussed the current draft of uniform policy on website. Agreed content is 

correct. Maegan Alford offered a motion to approve the updated policy draft, 
George Wood seconded; approved unanimously. Updated Policy online HERE. 

D. Status Report on MA Solar Electric project – Wanda Wright 
o APS-required dedicated phone line added. APS contacted for final inspection 

pending their availability. 
E. Introduction of CIPA-compliance topic  and actions under way – GQ 

o GQ reported continued testing progress with campus internet firewall, cloud-
based web filtering service, email SPAM filtering, and plans for new Internet 
Safety Policy to be in effect in time for August 2014 school restart.  

F. Discussion of Monte Carlo Night (April 5) planning and volunteers  - Executive 
Board 
o Juli Newman was recognized as member of the Executive Board to speak to the 

status of this annual fundraising event. 95 attendees at current snapshot, trying to 
get 150. Auction items are being solicited and coming in for inventorying, 
classroom baskets are coming together slowly but building a head of steam. 
Discussed the food menu items and need for Big Ticket Raffle items. 

G. Status Check of Strategic Plan – Review progress on Nov 20 motion to provide a 
draft analysis completed by MA Administration for Advisory Council review  
o Wanda Wright presented a Strategic Plan Narrative (online), taking the Council 

members through an overview, the three essential mission strategies, and details 
of each, which information was the outcome from an earlier SWOT analysis. 

http://www.montessoriacademyaz.org/_board/2013-2014/Minutes_2014-01-15_APPROVED.pdf
http://www.montessoriacademyaz.org/_doc/Student_Uniform_Dress_Policy_2013-2014.pdf
http://www.montessoriacademyaz.org/_board/2013-2014/misc/MA_Strategic_Plan_Narrative_2014-03-18.pdf


Primary impact areas are: High Academic Achievement, Organizational Stability, 
and Community Engagement. Increased integration into the regular curriculum of 
Art, Music, Languages, Technology and Environment studies was a recurring 
theme in Council discussions. Notably, the High School expansion plan is on 
hold, as determined by the Executive Board February 26. Discussion will 
continue at future Advisory Council meetings. 

 
5. New Business: 

a. Discussion of Student/Teacher Ratios  – Executive Board 
o Wanda Wright presented proposal to change teacher ratio from 1:10 to 1:12, 

indicating that current staffing levels are supporting only 1:7, and we need to be 
more effective and budget-driven. The Council discussed this at some length, with 
direction for further discussion as part of Strategic Planning in next meeting. 

b. Discussion of Extracurricular Subjects: Art, Music, Language – Executive Board 
o Wanda Wright presented Executive Board’s request for Council input on how 

best to support Art, Music, Language, plus Technology and Environment subjects 
in an atmosphere of tight budgets and potentially-increased teacher:student ratios. 
The Council discussed this at some length, with direction for further discussion as 
part of Strategic Planning in next meeting.  

c. Discussion of Physical Education Coverage – Executive Board 
o Wanda Wright presented Executive Board’s request for Council input on how 

best to Physical Education coverage when the state requires (and funds) only 1 
period of PE per week. The Council discussed this briefly mentioning inclusion of 
Outdoor Environment as a potentially-linked topic, with direction for further 
discussion as part of Strategic Planning in next meeting.  

6. Final Call for Public Comment 
 George Wood offered his observation that he would like to see the Advisory 

Council offer up more subjects for handling in these meetings, than having the 
agendas seemingly only driven by Executive Board requests. 

 Juli Newman observed this meeting ran smoothly and thanked the members for 
their contributions. 

7. Set date for next School Governing Board Committee meeting. 
 Board members discussed and agreed April 16, 5:30pm for next School 

Governing Board Committee meeting. Old Business will factor, as will New 
Business, including draft budget information for 2014-2015 school year. Maegan 
Alford moved to set next meeting as proposed. George Wood seconded. 
Approved unanimously. 

8. Adjournment  
 Maegan Alford offered a motion to adjourn, George Wood seconded. By 

unanimous approval, the meeting was adjourned at 7:20pm.  
  

The next Advisory Council meeting will be held April 16, 2014 at 5:30pm at 6050 N 
Invergordon Rd, Paradise Valley, AZ 85253, in the Science Lab (Room 11) or other such 
accommodations as may be appropriate. If members interested in attending desire telephone call-
in information, please submit such request in writing to the Secretary at least 48 hours prior to 
the meeting time so that we may ensure a quorum, to the extent possible. 
 
Submitted by Traci Penman, Secretary 
Revision “A”: April 10, 2014 
 


