
MONTESSORI ACADEMY, INC. 
SCHOOL GOVERNING BOARD COMMITTEE MEETING 

(aka Advisory Council (AC) Meeting) 
6050 N Invergordon Rd 

Paradise Valley, AZ 85253 
September 18, 2013 
DRAFT MINUTES 

 
1. Call to Order: Meeting was called to order at 5:35pm by Michelle Reynolds. 
2. Attendance was taken and a quorum was determined to be present. 

• Present: Michelle Reynolds, Mary Martiniak, George Wood, Nancy, GQ, Traci 
• Absent: Maegan Alford, Rick Baker 
• Standing Guest Member: Wanda Wright 
• Public Guest: Juli Newman, Krista Cross 

3. Acknowledgments: Mary acknowledged middle school teachers for enjoyable tutorials. 
Traci acknowledged Juli and Wanda for IT support. 

4. Old Business: 
 Approval of June 19 meeting minutes 

o GWood motioned to approve the minutes, Nancy seconded; approved 
unanimously. 

 Approval of July 10 meeting minutes 
o Mary motioned to approve the minutes, Nancy seconded; approved unanimously. 

5. New Business: 
a. Overview Report from Executive representative on 2013 School Year Start - Juli 
 Juli reported “overall great start to the school year” with 184 paid admissions; our 

target was 190. We have multiple grant applications pending. We are in good 
shape for Room Parent assignments. Student Clubs have been popular. We will 
continue with AIMS testing for 2013-2014 and plan to change to PARCC for 
2014-2015 in support of Common Core. 

b. Presentation on Common Core Alignment with action – Krista Cross 
 Made known a need for the School Governing Board Committee to confirm 

(through its Chairperson) administration’s adherence to published policies. 
GWood motioned for this board to approve the policy adherence statement, 
Nancy seconded. Approved by unanimous vote. Michelle Reynolds signed the 
statement on behalf of this board. 

c. Presentation on Teacher Evaluation Framework with action – Juli Newman 
 Juli presented and requested board approval of proposed Teacher Evaluation 

Framework, which is now in initial use by administration. After board discussion 
and Q&A, Mary moved to approve, Nancy seconded. Adoption approved 
unanimously. 

d. Uniform Policy - discussion - clarifications (sport shorts, material) - Wanda 
 Wanda opened discussions regarding the need for additional clarification of 

uniform material selection. After animated board discussions about what’s within 
the letter and spirit of the uniform policy, GQ volunteered to draft policy revisions 
based on that discussion and a sampling of other school policies. Said draft is 
targeted for review in next regularly-scheduled board meeting, when it will be 
reviewed, adjusted if necessary, and presented for adoption and communication to 
parents, students, and teachers.  

e. School Directory – status review – Nancy 



 Nancy presented plans for the 2013-2014 school directory, which is being 
prepared by school administration. It will be printed for family and internal school 
usage, PDF’ed and sent to families, and published in a protected area on the 
website for internal use by the MA faculty. Publication target: Sep 30 

f. Hospitality for incoming parents – discussion - Wanda 
 Wanda led discussions by the board on producing items for a “hospitality pack” 

including pens, BPA-free water bottles, stickers, etc, with MA branding. GQ 
offered to design a new MA sticker, Michelle offered to locate a vendor for 
production of agreed items, and we discussed administration (or the board) 
producing a “terminology sheet” for families, which could be included with any 
hospitality pack, MA orientation, and posted on the website as a parent-assist. 
This is an ongoing topic. 

g. Status Check (not detailed review) of current Strategic Plan – All 
 Running low on meeting time, the board discussed the need to have a focused, 

Strategic Planning working session to discuss the existing strat plan lists, improve 
definitions, categorize, and prioritize for actions, in order to produce a 5-year 
plan. Key areas of focus are to include: Student volume, grade standardization, 
curriculum content, technology (incl. STEM) adoption, and more. Michelle 
proposed the board have a working session, tentatively scheduled for Oct 23 at 
5pm, with specifics to follow. 

h. Status Check (not detailed review) of Marketing Plan 
 Michelle motioned to table for future, Traci seconded. Approved unanimously. 

i. Status Check (not detailed review) of Facilities Plan 
 Michelle motioned to table for future, Traci seconded. Approved unanimously. 

6. Final Call for Public Comment 
 There was none. 

7. Set date for next School Governing Board Committee meeting. 
 Board members discussed and agreed Nov 20, 5:30pm. for next School 

Governing Board Committee meeting. Reminder: Juli is tasked for producing 
agenda and discussion/setup materials for strategic planning working session, 
which was discussed in 5g, above. 

8. Adjournment  
 GWood motioned to adjourn, Nancy seconded; with unanimous approval the 

meeting adjourned at 7:15pm.  
  

The next Advisory Council meeting will be held November 20, 2013 at 5:30pm at 6050 N 
Invergordon Rd, Paradise Valley, AZ 85253, in the Science Lab (Room 11) or other such 
accommodations as may be appropriate. If members interested in attending desire telephone call-
in information, please submit such request in writing to the Secretary at least 48 hours prior to 
the meeting time so that we may ensure a quorum, to the extent possible. 
 
Submitted by Traci Penman, Secretary 
Revision “A”: Nov 1, 2013 
 

 
 


